	
	
	




Nigeria/Africa
Initiation Plan
Project Title: Leveraging Innovative Financing in Nigeria for Women in Crisis
Expected UNSDCF/CPD Outcome(s)
· Innovative instrument: innovative financing to fragile and crisis contexts is increased
· Financing strategies: fragility and crisis sensitive financing frameworks/strategies are implemented
· Improved fiscal space: fiscal space in fragile and crisis contexts is improved
· De-risked investments: investment in fragile and crisis contexts is de-risked

Expected CPD Output(s): 
1.1Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity
3.4 Strengthened systems, institutions, and capacities for transitioning to development solutions, and for inclusive and gender responsive peace building.
3.5 Communities affected by violent conflict enabled to regain lost livelihoods, infrastructures and basic services for durable socioeconomic development and restoration of local economy.
Initiation Plan Start/End Dates: 11th March,2025 - 11th August 2026
Implementing Partner: UNDP 	
	
Total resources required           	$600,000
Total allocated resources:	$600,000
· Regular	(UNDP)	            600,000.00
· Other:
· Donor		UNDP

Unfunded budget:		
In-kind Contributions	         


 
Programme Period:	18 months
Project Number:		______________
Output Number:		______________
Gender Marker:			GEN3











Agreed by UNDP:


Purpose and Expected Output
Persistent poverty and inequality, deadly conflicts, gender-based violence, the climate emergency, rising inflation and debt distress threaten SDG progress and are leading to an increase in the number of countries characterized as fragile or crisis-affected. In this era of polycrisis, the global community must recognize that today’s crises are increasingly long-lasting, recurring, and complex, and therefore require multi-year, integrated development and financing solutions.
Women and girls are disproportionately affected due to existing gender inequalities that are exacerbated during crises. Crises, such as conflicts or natural disasters, disproportionately impact women and girls by increasing their vulnerability to violence, disrupting access to essential services like healthcare and education, and reducing economic opportunities. For instance, girls are more likely to drop out of school to support their families, and women often face greater barriers to employment and economic recovery in post-crisis settings. When long-term development investments are sidelined in favour of immediate crisis response, gender gaps widen, perpetuating cycles of poverty and inequality for women and girls.
As such, in fragile and crisis contexts, significantly increased investment is needed to address the root causes of fragility and crisis, manage risk and accelerate the implementation of the SDGs. However, despite a clear and pressing need, sustainable finance is not reaching fragile and crisis contexts at the scale and speed necessary.
This challenge is acutely felt in Nigeria. While Nigeria has experienced rapid economic growth in recent years, this growth has been unevenly distributed, leaving significant portions of the population in poverty. Development challenges such as widespread unemployment, infrastructure deficits and inadequate access to healthcare and education are exacerbated by ongoing conflicts, particularly in the northeast where the Boko Haram insurgency has ravaged communities for over a decade. Ethnic and religious tensions in the Middle Belt and conflicts over resources in the Niger Delta further contribute to instability. This complex development context makes traditional financing mechanisms insufficient to address the deep-rooted issues affecting conflict-affected regions.
UNDP has already begun work to scale up public and private finance for sustainable development in Nigeria. This includes support for Nigeria’s Integrated National Financing Framework (INFF): Financing Strategy and the development of an SDG Investor Map. However, much of the financing work already taking place in Nigeria is focused on areas often considered less risky. There is a need to scale financing innovations to areas of the country where ongoing conflict and vulnerability to climate shocks put people, particularly women and girls, at risk.
This project will support the pilot testing of innovative financing, instruments, tools and approaches in Nigeria, which can then be scaled in other contexts. This work will take forward an upcoming UNDP policy paper offering analysis and recommendations on fragility and crisis-sensitive innovative financing instruments. The aim is to pilot one new financing instrument in Nigeria. Building on the priorities set out in the UNDP-supported INFF and Financing Strategy for Nigeria, this could include exploration of an orange bond to support women's economic empowerment, focused on women affected by crisis, including the climate crisis. The Government of Nigeria has also requested support to explore innovative solutions to harness remittances for resilience, including through the issuance of a sovereign diaspora bond. Innovative instruments beyond bonds may be explored, pending the findings of the above-mentioned policy paper and evolving country context and needs.

Management Arrangements

Proposed activities will be implemented by UNDP Nigeria Country Office directly, under the guidance and direction of the UNDP Resident Representative. Existing UNDP Nigeria Country Office focal points will oversee implementation, and will be responsible for relevant recruitment, procurement, contracting, monitoring, evaluation and learning. UNDP Nigeria Country Office teams will be supported by CB and SFH regional focal points. SFH technical leads, particularly those working on public revenue and expenditure, private sector development, access to finance, the financial sector and INFFs will provide guidance to proposal implementation, as necessary. Technical accompaniment and responsibility for implementation of global level outputs, will be led by the CB/SFH Advisor. Overall coordination and follow up, particularly related to monitoring, reporting and learning, will be provided by the CB/SFH Advisor and aligned with the joint CB/SFH workplan on unlocking financing in crisis contexts.

Monitoring
The implementation will be monitored on a regular basis, primarily through the collection of progress reports. The PKP/SFH Advisor, which will support overall coordination of the implementation of the proposal, will regularly follow up with UNDP Nigeria Country Office focal points to assess progress, identify bottlenecks and address challenges. At the UNDP Nigeria Country Office level, focal points will meet regularly with key stakeholders to ensure effective implementation and proactively identify and mitigate potential risks. Any issues should be discussed with HQ and regional support colleagues. 
To note, annual reports for the Funding Windows are collected from Global Substantive Leads of flagships in Q1 for the previous calendar year (for this project, it is expected that results will be reported in January 2026). All Global Substantive Leads of flagships will need to respond to a set of questions to help aggregate Funding Window results and prepare a narrative on overall impact of the flagship. The Global Substantive Lead for the Fin4Peace flagship will consult closely with UNDP Nigeria Country Office focal points and aggregate data across countries to respond to the survey/questionnaire.
Since financing in fragile and crisis contexts is a new workstream for UNDP, learning from this project will be essential. Working with communications and knowledge management colleagues in CB and SFH, good practices, challenges and lessons learned will be collected throughout the implementation of the project. This knowledge will be shared in policy briefs, impact stories and through internal platforms (e.g. Communities of Practice on Integration and Resilience). Further, this work will play an important role in informing ongoing work to revise the fragility and crisis financing modules as part of the Crisis and SDG Finance Academies, as well as to develop a specific online course for UNDP Nigeria Country Office staff and external partners.

 DISTRIBUTION OF THE FWS ALLOCATIONS
	Country/Region/Global
	Dept ID                   
	Amount

	Nigeria
	
	$460,900.00

	Global (CB-PKP)
	
	$139,100.00

	Total
	
	$600,000.00
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WORK PLAN 

Period[footnoteRef:2]: [2:  Maximum 18 months] 

	EXPECTED OUTPUTS
And baseline, indicators including annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1
: Increased
financing available to
support women and
women-led businesses
affected by conflict and
climate change in Nigeria

Baseline: 0
 
Indicators 1: Amount of innovative finance mobilized for women and girls affected by crisis

Targets: TBC
Related CPD outcome: 3,4
Indicator 1: Number of policy dialogues held with diverse stakeholders on innovative financing
Baseline: 0
Target: 2

Related CPD outcome: 3, 4
Gender Marker: GEN3


	1.Roll out innovative financing mechanisms(s) to support women and girls, and women-led MSMEs affected by conflict and the climate crisis in Nigeria · Conduct an innovative finance feasibility study, including an analysis of needs, possible mechanisms and readiness for implementation among possible instruments/mechanisms such as optimized gender-responsive tax incentives, credit guarantee funds, sustainable bonds (social, sustainability, sustainability-linked), diaspora finance, crowdfunding, and new forms of finance introduced by fintech (in digital payment, savings, lending, insurance). ·Hold stakeholder consultations on feasibility study findings, including with government officials, financial institutions, private sector and relevant communities; also build partnerships for implementation 
· Pilot test selected financing mechanism(s) with relevant partners

	X
	X
	X










	X










	Nigeria Country Office

	GPCR FW
	· Consultants 
· Travel
· Events
· Design
· PMC 











	
$482,495.32



$39,252.34











	
	
	
	
	
	
	
	
	· TA
	$30,000

	
	
	
	
	
	
	
	
	· Consultants
	$6000

	
	
	
	
	
	
	
	
	
	$560,747.66

	General Management Support (7% of FWs programmable budget) (use GMS calculator)
	
	
	
	
	
	
	
	
	$39,252.34

	TOTAL
	
	
	
	
	
	
	
	
	$600,000.00
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